
Nabaasa Barnabas 

December 29, 2018 

Re: End of first semester report to the sponsors  

 

Dear Sponsors, 

I would like to express my sincere appreciation to everyone who has and continues to 
contribute towards my education. I write to report that I have completed the first semester 
successfully. I attribute this success to your kind support: without you I could not have made it to 
this level. I hope to apply my newly acquired skills and knowledge in my future efforts to be a 
change agent in making the world better! I think of you sponsors often during my studies. In this 
report, I aim to meet the objectives of the scholarship as a small way of a paying you back for 
your kindness. Here is the summary report for the first semester of my school program as 
required by the scholarship stipulations.                                        

Scholastic Program: Masters of Project Planning and Management, Semester I                  

Classes began in August and ended in December 2018. The knowledge and skills I 
gained empowered me to make a great impact and positive change to the world. The acquired 
knowledge will not be beneficial to me alone but also to individuals and communities, especially 
those in vulnerable situations. I will use my new knowledge and skills to improve the wellbeing 
of others, especially the unfortunate so that they can also live a meaningful life.       

Course units studied this semester: 

1. Management & Skills Improvement 
2. Project and Its Environment  
3. Research Methods 

4. Management Information Systems 
5. Computer Applications 
6. Quantitative Methods & Management 

 
1) Management and Skills Improvement 

Topics covered included: 

• Nature and levels of management 
• The need for management 
• Management principles & functions  
• Managerial skills 
• Problem solving & decision making  

• Resolving conflicts in the workplace 
• Teamwork and its importance 
• Effective leadership & communication 
• Employee motivation  

In my future career, I will be responsible for implementing projects targeting the areas of 
poverty, ignorance, and disease. This class taught me how to design more effective and 
efficient projects. After this class, I feel empowered to be a better planner and manager. I will 
use my newfound skills to become a change agent for the most vulnerable populations. 

 



2) Project and Its Environment:  

Topics covered included:  

• Project management  
• Organization 
• Culture and environment 
• Project lifecycle 
• Why projects fail and succeed 

• Project planning & implementation 
frameworks  

• How to identify the roles, needs, and 
interests of the stakeholders

I also learned the following environmental analysis tools  

v SWOT: Strength, Weaknesses, Opportunities and Threats to projects operations 
v PESTLIED: Political, Economic, Social, Technological, Legal, International, 

Environmental, Demographic, and how such factors can affect operations of a project 
v STEEPLED: Social, Technological, Economic, Ecological, Political, Legal, 

Educational, and Demographic factors 

Aid work in Africa is desperately needed and yet, most projects and programs fail. My 
Projects and Its Environment class helped me to understand how different factors influence 
the success and failure of projects and programs. Moving forward, I will use this knowledge 
to create effective and efficient projects.  

For example, recently in my work as co-director of the International Foundation for 
Women’s and Children’s Empowerment, I was responsible for selecting potential 
beneficiaries of the yearly Rabbit Project. Using the tools of environmental and stakeholder 
analysis enabled me to prioritize the needs of the beneficiaries with the interests of the 
stakeholders. Whereas in previous years the beneficiaries were selected somewhat 
haphazardly, this year I ensured that the most vulnerable and needy beneficiaries received the 
rabbits first and was able to communicate the desired information to the stakeholders.  We 
successfully benefitted more than double the amount of families as last year. 

3) Research Methods  

Topics covered included:  

• Research concepts 
• Different types of research 
• Purpose of research 
• Literature review 
• Research theories 
• Data and types of data 

• Research design 
• Data collection methods and procedures 
• Designing data collection tools 
• Different methods of analyzing data 
• Ethical issues in research  
• Research report writing 

Through my studies in this class, I improved my research design and interpretation skills. 
Research is relevant in all fields, but particularly in my chosen field of Global Development. 
The concepts I learned will help me to analyze previously conducted research, identify 
community problems, and design interventions based on evidence from my findings. 



4) Management Information Systems 

In this class I learned about computer-aided systems used in management to control, 
direct, monitor, organize, plan, and guide organizational operations. I will use my newly 
gained IT skills to operate my organization electronically instead of having to use a paper-
based system. 

5) Computer Applications 

This class was essential for me because most work is becoming computerized due to 
improved technology and globalization. Through my studies I learned how to effectively use 
different computer programs like Microsoft Word, and Excel. I also learned data analysis and 
interpretation programs using statistical packages such as Statistical Package for the Social 
Sciences (SPSS). 

6) Quantitative Methods and Management 

This course taught me how to maximize profits and minimize losses in any profit-
oriented project. We learned how to make decisions during problem solving, financial 
management, financial planning, risk analysis, correlation, index numbers, and statistics. 
These skills will be helpful when I make financial decisions with aid donations.  

Summary 

I studied six courses this semester: Management Skills Improvement, Project and Its 
Environment, Research Methods, Management Information Systems, Computer 
Applications, and Quantitative Methods and Management. My two favorite classes were 
Project and Its Environment and Research Methods because I found them to be most 
interesting, relevant, and applicable in addressing the community challenges I want to target.  

In the low-resource environments where I work, the biggest obstacle most managers face 
is the poor management of resources. This poor management, in turn, leads to 
project/program failure.  Through my studies this semester, I learned and gained skills 
regarding projects and program management, problem solving, understanding different 
challenges and factors that lead to project failure, cultural/environmental management, and 
utilization of resources in an organization. This knowledge has empowered me to be a good 
manager and planner in my field of work.    

Looking to the future, I hope to operate projects and programs that empower people in 
vulnerable situations to improve their financial security, health & wellbeing, and education 
and this will cause a positive change and impact in the communities I will be serving and the 
entire world. 

Sincerely,  
 
Nabaasa Barnabas   
Kabale Town, Kigezi Region, Uganda, Africa 


